
Social	
  Media	
  for	
  Sta.ons	
  
Kyle	
  Leslie	
  

Director	
  of	
  New	
  Media,	
  WYPR-­‐MD	
  



WYPR-­‐MD	
  Profile	
  
•  	
  Loca.on:	
  Bal.more,	
  MD	
   	
  	
  
•  	
  Format:	
  Radio/News/Local	
  Programming	
  

•  	
  Staff	
  size:	
  	
  30	
  Full-­‐.me/6	
  Part-­‐.me	
  +stringers	
  



WYPR-­‐MD	
  Reach 	
  	
  
•  Audience	
  size	
  -­‐	
  Weekly	
  cume	
  on	
  88.1-­‐	
  192,000	
  
•  Website	
  traffic	
  –	
  20,000	
  monthly	
  users	
  
•  Membership	
  size	
  –	
  12,000+	
  
•  Signal	
  reach	
  (Next	
  slide)	
  



Signal	
  Reach	
  



WYPR	
  on	
  Facebook	
  

•  WYPR	
  Your	
  Public	
  Radio	
  
88.1	
  FM	
  &	
  Jazz	
  with	
  Andy	
  
Bienstock	
  and	
  In	
  The	
  
Mood	
  w/Ken	
  Jackson	
  

•  2	
  Years	
  
•  1400+	
  Fans	
  
•  Membership,	
  Video	
  

Tutorials,	
  Podcasts,	
  News,	
  
Community….	
  

•  No	
  Hurdles	
  



WYPR	
  on	
  Twicer	
  

•  WYPR	
  88.1FM	
  
•  18	
  months	
  
•  500+	
  Tweets	
  
•  2161+	
  Followers	
  
•  Newsroom	
  content	
  
and	
  local	
  
programming.	
  	
  Link	
  
to	
  WYPR.	
  



Logis.cs	
  
•  Managed	
  by	
  New	
  Media	
  Director	
  w/pos.ng	
  from	
  	
  
membership	
  during	
  pledge	
  

•  On	
  FB	
  our	
  voice	
  is	
  a	
  licle	
  more	
  personal.	
  	
  
Twicer’s	
  140	
  character	
  limit	
  allows	
  for	
  short	
  
communica.on	
  with	
  members	
  or	
  followers	
  	
  It	
  is	
  
usually	
  more	
  news/programming	
  content.	
  	
  

•  5-­‐10	
  hours/week,	
  using	
  Hootsuite	
  to	
  schedule	
  
post.	
  	
  FB	
  is	
  more	
  labor	
  intensive.	
  

•  Auto	
  post	
  and	
  manual	
  pos.ngs	
  
•  Promoted	
  on	
  air	
  and	
  online	
  



Onward	
  and	
  Upward	
  
•  Hootsuite	
  allows	
  you	
  to	
  track	
  post	
  ac.vity.	
  	
  
Breaking	
  news	
  stories	
  are	
  high	
  ac.vity.	
  	
  Most	
  
tweets	
  get	
  3-­‐5	
  clicks,	
  the	
  more	
  successful	
  range	
  in	
  
the	
  10+	
  range.	
  

•  Heavy	
  usage	
  during	
  pledge.	
  	
  Membership	
  is	
  using	
  
FB	
  for	
  “inside	
  the	
  sta.on”	
  photos	
  and	
  Twicer	
  for	
  
instant	
  response	
  tweets	
  with	
  the	
  ability	
  to	
  direct	
  
dial	
  to	
  pledge	
  room.	
  	
  

•  This	
  has	
  been	
  viewed	
  as	
  an	
  opportunity	
  to	
  
expand	
  our	
  younger	
  reach	
  and	
  help	
  our	
  upper	
  
end	
  reach	
  a	
  comfort	
  level	
  with	
  newer	
  technology.	
  


